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Dawno, dawno temu, za géorami za lasami, na
pewnej konferencji...
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Agile 1s all about shrinking
the feedback loops.

Corey Haines
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Feedback loops

Metodyki Metodyki
formalne lekkie







Kanban 1s an approach to change
management. It isn’t a software

development or project management
lifecycle or process.

David Anderson
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Ludzie nie lubig zmian.

Monika Konieczny
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3 zasady, 1 narzedzie, prosta mechanika
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Kanban

Visualize workflow
Limit WIP (Work In Progress)
Measure Flow
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Todo

Ongoing
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Backlog Todo Development Testing Deployvment Done




Limity




MMF, User Story, Work Item...
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Backlog Todo Development Testing Deployment Done







Zespol projektowy denerwuje sie
kazdg pojawiajqgcq sie zmiang.

Mateusz Gurgul
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Wdrozenie Kanbana jest szybkie,
latwe 1 przyjemne...
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...tyle, ze nic nie zmienia...



...a przynajmniej nie od samego
poczatku
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Kanban 1s an approach to change
management. It isn’t a software

development or project management
lifecycle or process.

David Anderson
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Wszyscy mamy problemy w
projektach.

Marcin Kokott
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Linia produkcyjna




Projekty utrzymaniowe
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Tworzenie oprogramowania




Zarzadzanie portfolio




Personal Kanban







There 1s no silver bullet.
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Kanban 1s an approach to change
management. It isn’t a software

development or project management
lifecycle or process.

David Anderson

VSG& P —~T j“ﬁ'ﬁw



Many of results of Kanban are
counterintuitive. What appears to be
very mechanical approach — limit
WIP and pull work — actually has
profound effects on people and how
they interact with one another.

David Anderson
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